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5 Workflow Inefficiencies Hurting Healthcare Practices 
Identifying Common Operational Challenges That Impact Efficiency, Staff Productivity, 

and Patient Experience 

By 
Landy D. Barthelemy, MBA, MHA 

Founder & Principal Consultant 

Healthcare organizations operate in increasingly complex environments where efficiency, 
accuracy, and patient satisfaction are critical to success. While many practices focus on clinical 
excellence, operational inefficiencies often go unnoticed until they begin affecting staff 
performance, patient experiences, and overall organizational effectiveness. 

Recognizing and addressing workflow challenges can help healthcare practices improve 
productivity, reduce administrative burdens, and create more consistent operational outcomes. 

1. Inefficient Patient Intake Processes 

Patient intake serves as the foundation of the patient experience. When registration procedures are 
disorganized, repetitive, or heavily reliant on manual processes, delays quickly occur. 

Common signs include: 

• Long wait times during check-in 
• Incomplete patient information 
• Repeated requests for the same documentation 
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• Administrative bottlenecks at the front desk 

Practices that streamline intake procedures, standardize forms, and implement efficient workflows 
often experience improved patient satisfaction and reduced administrative strain. 

2. Lack of Standardized Operating Procedures 

Many healthcare practices rely heavily on employee knowledge rather than documented processes. 
When procedures are not standardized, staff members often perform the same tasks differently, 
creating inconsistencies throughout the organization. 

Potential consequences include: 

• Increased training challenges 
• Workflow confusion 
• Reduced accountability 
• Inconsistent patient experiences 

Clearly documented policies and procedures help establish consistency, improve operational 
reliability, and support long-term organizational growth. 

3. Poor Communication Between Departments 

Effective communication is essential to maintain efficient operations. Breakdowns between 
administrative staff, providers, billing teams, and leadership can lead to delays, misunderstandings, 
and duplicated efforts. 

Common indicators include: 

• Delayed responses to patient inquiries 
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• Missing information during transitions 
• Scheduling conflicts 
• Repeated administrative tasks 

Establishing structured communication protocols can significantly improve coordination and 
workflow efficiency. 

4. Manual and Repetitive Administrative Tasks 

Administrative teams often spend significant time performing repetitive tasks that could be 
streamlined through process improvements or automation. 

Examples include: 

• Manual appointment confirmations 
• Duplicate data entry 
• Paper-based tracking systems 
• Repetitive documentation procedures 

Reducing unnecessary administrative work allows staff members to focus on higher-value 
responsibilities while improving overall productivity. 

5. Failure to Regularly Evaluate Operational Performance 

Many practices operate using systems that have not been reviewed in years. Without periodic 
assessments, inefficiencies can become normalized and continue impacting performance. 

Organizations should regularly evaluate: 

• Workflow effectiveness 
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• Patient intake processes 
• Administrative procedures 
• Documentation systems 
• Staff responsibilities 

Continuous evaluation creates opportunities for improvement and helps organizations adapt to 
changing operational demands. 

Final Thoughts 

Operational excellence is not achieved through hard work alone. It is achieved through structured 
systems, efficient workflows, and a commitment to continuous improvement. 

Healthcare practices that proactively identify and address workflow inefficiencies are better 
positioned to improve patient experiences, support staff productivity, and strengthen long-term 
organizational performance. 

At LegalMed Liaison Network, we help healthcare practices identify operational challenges, 
optimize workflows, strengthen administrative systems, and support organizational excellence 
through strategic healthcare operations consulting. 
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